BUILDING
TOTAL PRACTICE SUCCESS™

Our commitment is to help every orthodontist grow regardless
of the economy. Every orthodontic practice has the potential to
transform into A Levin Practice™ and anticipate these results:

« Continually increasing production

+ Continually increasing profit

+ Continually increasing referrals

-+ Alow stress practice environment

- High levels of professional satisfaction

+ Reaching financial independence sooner

Our consulting programs are based on proven systems and
strategies that have delivered successful results to thousands
of practices for more than 24 years. Levin Group Consulting
Programs are the established benchmark for practice
management excellence in our profession.
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Dr. Roger P. Levin DDS

Chairman and CEO of Levin Group, Inc.

A Monthly Article on Practice Management
Presented by Dr. Roger P. Levin and Ortho Technology
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FREE SEMINAR!

Sponsored by Ortho Technology

*1,250°° Value!
DESIGNED SPECIFICALLY FOR ORTHODONTISTS

Receive a FREE Educational Grant toward registration

he Orthodontic Treatment Coordinator talking about why the family will be happy 7. The OTC handles all aspects of financial arrangements valued at $1,250 for 1 doctor & 3 staff to attend
(OTQ) is a critical member of the ortho- in the practice, the experience and and scheduling. Remember, a case is not closed until
dontic team. A study by Levin Group has expertise of the orthodontist and staff, the first payment has been made and the patient arrives . 4 .
determined that the majority of orthodontic and complimenting any doctors or for the start appointment. Dr. Roger P. Levin’s latest seminar
practices were functioning at least 30% patients who referred the patient. 8. Ifthe - ;
. . : ; . parent or patient is not ready to make a commitment,
Eﬁl?gmgﬁggezg?gnucgggirﬁ)r?;[rfgtilﬁlltﬁg(;[;?r:]ei 3. The OTC meets the families of new the OTC should follow up with them in the evening to Grow Your Ortho
: . . patients within three minutes of their review treatment recommendations. The close rate on - (1)
of 2%%8 marm grth%j;npc pfag“c‘?s dropﬁeﬁ arrival in the practice so no time is spent evening follow-up is extremely high. This scripted activity Pracuce 30 /0 NOW
an additional 10 = 15% in production, whic waiting in the reception area. will help the spouse understand why this is the right office on December 3-4, 2009 in Orlando. FL
means these offices are operating 45 - 50% _ _ for this child. M le will % : ' '
| | | ioy- 4. The OTC works in a designated consult or this child. Many people will not maxe a commitment
below their potential. A key factor in achiev \ _ g : reqarding f
; . ) garding finances without talking to their spouses and this
ing the true potential of an orthodontic room equipped with comfortable chairs scenario has increased in the current recession
practice is the OTC. and approprlate Computer software. 8. The OTC off o fol " tients if th ’ iate that SPECIAL OFFER FROM REGISTER
: ; : . The offers to follow-up with patients if they state tha
Here are 10 key duties that every OTC 3- e OTC uses a minute-by-minute script for they have already made a § ointrr?ent at anothgr ractice. NOow!
the new patient consult, resulting in a 90 — y y PP b GROW YOUR REFERRALS IMMEDIATELY! for thi i
should perform: - Given that thodontic practi imilar, the OTC ! il ity
. . 95% close rate. During the consult, the ven that many orthodontic practices are simuf, the Total Ortho
1. The OTC s responsible for all aspects of new orthodontist will spend approximately 10 has the opportunity to be the difference-maker. Success™
patient entry. The goal s to close between 90 minutes with the new parent and patient. 10. The OTC carefully tracks all close rates and reports them AL
- 95% of all potential new patients. 6. The OTC works with the patient to create daily to the doctor. This approach allows for alternative To Register Go To

2. The OTC works with the front desk staff
to implement scripting to create a higher
level of trust during the first new patient
phone call. This means that the front desk
staff will need to build patient trust by

value for treatment, emphasize benefits,
increase understanding of orthodontics
and instill excitement prior to the doctor
entering the consult room.

options if close rates are below expectations.

Conclusion

The OTC completely oversees the new patient process. These
10 steps can help the OTC close 90 — 95% of all patients
and move practices closer to their true production potential.

https://www.regonline.com/OrthoTechDec3Seminar
or call Customer Service at 888.973.0000

Levin Group .
Orthodontic Division

() ORTHO TECHNOLOGY

This grant can be used to cover the full seminar tuition of one doctor and three staff members.
Not to be combined with other courtesy offers. Offer expires November 19, 2009.

Place your order toll free by calling 1-800-999-3161

Order 24 hours a day, 7 days a week by FAX 1-813-864-9605
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